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 Selectboard Meeting 
Tuesday, December 12, 2017 

AGENDA NOTES 
 
7:00  
 
1. **Call to Order 
 
2. *Approval of Agenda 
 
3. *Approval of Minutes of November 28, 2017 Regular Selectboard Meeting  
 
4. **Citizen Comments [Opportunity to raise or address issues that are not otherwise 
included on this agenda] 
 
7:05  
 
5. *Elise Shanbacker, Executive Director, Addison County Community Trust, Request 
for Town to Support an Application for Vermont Community Development Program 
Funding for a Planning Study for a Community Septic System at Lindale Mobile Home 
Park. 
 
Requested action: 1) Endorse a Vermont Community Development Program (VCDP) grant 
application from Addison County Community Trust (ACCT) to fund a planning study for a 
community septic system at Lindale Mobile Home Park; 2) Warn a public hearing to take 
community testimony on the grant application; 3) Authorize the allocation of up to $7,500 
from the Town’s Revolving Loan Fund to meet the required 25% grant match. 
 

Mary Blackman, Director of Ownership Programs at ACCT, will be on hand to provide 
additional background regarding the grant proposal.  In a letter to the Board included 
in your packet, ACCT Executive Director Elise Shanbacker explains that each of the 
67 homes in the mobile home park, which were built in phases in 1968 and 1991, is 
served by its own septic system.  ACCT, which assumed ownership of the park in 
2004, is facing increasing budget pressure as the individual septic systems have 
begun to fail or reach the end of their useful lives.   
 
The proposed VCDP Planning Grant would enable ACCT to: 
 
1) Hire an engineering firm to design a septic system that could carry the load for the 
entire community, as well as examine potential access road improvements at the 
same time. 
 
2) Acquire an adjacent piece of land, if needed, to house the septic system. 
 
3) Engage a construction cost estimator to determine capital funding requirements for 
the construction phase of the project. 
 
ACCT anticipates requesting grant funding in the $20 - $30K range and has committed 
resources toward meeting the required 25% match.  Elise is also requesting that the 
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Board consider a contribution from the Town to enhance the grant application’s 
competitiveness.  To this end, Town Manager Kathleen Ramsay will discuss the 
possibility of tapping the Revolving Loan Fund, which maintains a balance funded by 
loan repayments from other VCDP projects sponsored by the Town, as a potential 
source for the (up to) $7,500 match. 
 
If the Board elects to support ACCT’s grant proposal, the next step will be to conduct a 
public hearing to take community testimony on the application, as required by the 
terms of the VCDP grant application process.  Such a hearing could be scheduled to 
coincide with the Selectboard’s January 9th regular meeting. 
 

In your packet: 1) Letter to the Board from Elise Shanbacker; 2) Soil Map of proposed 
community septic project area 
 
Recommendation: If the Board is amenable to ACCT’s request, the following motions would 
be in order: 
 
1)  To express the Selectboard’s formal support for ACCT’s application to the Vermont 
Community Development Program seeking up to $30,000 in funding for a planning study for a 
community septic system at Lindale Mobile Home Park; 
2)  To warn a public hearing for Tuesday, January 9th, at 7:30 p.m. to take community 
testimony on the ACCT grant application; 
3)  To authorize the allocation of up to $7,500 in funds from the Town’s Revolving Loan Fund 
to meet the 25% community match required by the grant program. 
 
7:15  
 
6a. *Appointment to Library Board of Trustees.  At its November 28th meeting, the 
Selectboard nominated Barbara Doyle-Wilch to fill the current vacancy the Ilsley Library 
Board of Trustees.  A motion would now be in order to appoint Barbara Doyle-Wilch to the 
library board.  Since this is an elected position and Barbara’s appoint fills an uncompleted 
term, in accordance with the Bylaws of the Board of Trustees, Barbara’s term will expire on 
Town Meeting Day in 2018. 
 
6.b. *Nomination to Planning Commission.  Middlebury residents Todd Desabrais and 
Betty Nuovo have come forward to express interest in filling the current vacancy on the 
Planning Commission. 
 
In your packet:  1) Email from Desabrais regarding Planning Commission vacancy; 2) Email 
from Nuovo regarding Planning Commission vacancy 
 
Recommendation:  If the Selectboard is amenable, a motion would be in order to nominate 
Todd Desabrais and Betty Nuovo to fill the vacancy on the Planning Commission.  In 
accordance with 24 VSA § 127-308, the nominations will be entered into the official record for 
this meeting and the Board will decide which candidate to appoint at the Board’s December 
19th Special Meeting.   
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6.c.*Appointment of Assistant Zoning Administrator.  Planning & Zoning Director Jennifer 
Murray is requesting the Board’s support for appointing David Wetmore to a 3-year term as 
Assistant Zoning Administrator.  David joined the Planning & Zoning Office as Assistant 
Zoning Administrator/DRB Coordinator in October, backfilling the position vacated by Victor 
Sinadinoski earlier this year.  As Assistant Zoning Administrator, David will issue permits and 
zoning opinions in the Zoning Administrator’s absence. 
 
Recommendation:  If the Board is amenable, a motion would be in order to appoint David 
Wetmore as Assistant Zoning Administrator. 
 

FY19 General Fund Budget – Review of First Draft 
 
7:20  
 
7. **Non-Profit Agencies Requesting Funding from the Town 
- Hospice Volunteer Services 
- AgeWell (Area Agency on Aging) 
- Addison County Parent-Child Center 
- WomenSafe 
 
In accordance with the Town’s Agency Funding policy, staff sent out invitations to the 
following Health & Human Services Agencies to appear before the Board to discuss their 
requests.  The agency representatives presenting are noted, where confirmed: 

 
- Hospice Volunteer Services 

Requesting $2,000 (same as last year) 
 

- Age Well (formerly Champlain Valley Agency on Aging) 
Jason Farrell, Director of Human Resources 
Requesting $3,000 (same as last year) 
 

- Parent Child Center, Inc. 
Donna Bailey, Co-Director 
Requesting $10,000 (same as last year) 
 

- WomenSafe 
Kerri Duquette-Hoffman, Executive Director 
Requesting $5,000 (same as last year) 

 
In your packet: FY19 Agency Funding Requests 
 
7:35  
 
8. **Representative of the Library Board of Trustees, FY19 Budget Request for 
Libraries.  Board of Trustees member John Freidin will present the FY19 General Fund 
budget request for Ilsley Library and Sarah Partridge Library. 
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In your packet: 1) FY19 Library Budget Proposal; 2) FY19 Library budget proposal narrative; 
3) Memo from Freidin on FY19 budget proposal 
 
7:45 
 
9. **Kathleen Ramsay, Town Manager, FY19 Budget Requests for Administration, 
Health & Human Services, Employee Benefits & Debt Service. Review updated major 
drivers based on the first draft of the FY19 Budget.  Kathleen is reviewing and refining the 
budget requests for Administration, Benefits and Debt Service.  It is anticipated that updated 
documents, including an updated major drivers analysis will be uploaded to the Board’s 
packet on Monday. 
 
In your packet: 1) FY19 Budget Request – Health & Human Services Agencies; 2) FY19 
Budget Request – Administrative Agencies 
 
8:00  
 
10. **Kathleen Ramsay, Town Manager, Report on Cross Street Bridge Fund & Local 
Option Tax Receipts.  Discussion of Next Steps in Gathering Public Input.  Kathleen will 
review her analysis of Cross Street Bridge debt service, anticipated maintenance expense 
and projected Local Option Tax receipts to arrive at a projected annual Local Option Tax 
surplus over a 25-year horizon.  This will also be an opportunity for the Board to have a 
preliminary discussion around potential uses for surplus funds in advance of gathering formal 
public input early in 2018 for a potential Town Meeting vote. 
 
In your packet: 1) Ramsay narrative on Local Option Tax surplus; 2) Analysis of Cross Street 
Bridge Debt Service, Maintenance & Local Option Tax Receipts; 3) Email from Aaron Guyette 
on bridge maintenance costs; 4) Cross Street Bridge Maintenance Activity Planning 
  
8:10  
 
11.  *Authorize Signature of Vermont Gas Easements.  The 30-day statutory waiting 
period for petitions to reconsider the November 7th town vote authorizing the Selectboard to 
approve the Vermont Gas easements has expired. 
 
Recommendation: At this time, the following motions would be in order: 
 
1)  to authorize Town Manager Kathleen Ramsay to sign the Deed of Easement granting 
Vermont Gas Systems an easement on Town-owned property at 77 Main Street. 
 
2)  to authorize Town Manager Kathleen Ramsay to sign the Deed of Easement granting 
Vermont Gas Systems an easement on Town-owned property designated as 0 Bakery Lane. 
 
3)  to authorize Town Manager Kathleen Ramsay to sign the Deed of Easement granting 
Vermont Gas Systems an easement on Town-owned property designated as 0 Mill Street 
(Mill Street parking lot). 
 
In your packet: 1) VGS Easement Deed – 77 Main Street; 2) VGS Easement Deed –  
0 Bakery Lane (parking lot); and 3) VGS Easement Deed – 0 Mill Street (parking lot) 
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8:15  
 
12. *Report on December 12, 2017 College Lunch.  Board chair Brian Carpenter will report 
on the December 12th Quarterly Town/College Lunch. 
 
In your packet: December 12, 2017 Town/College Lunch meeting agenda 
 
8:20  
 
13. Approval of Check Warrants 
 
A motion would be in order to approve total expenditures in the amount of _____________, 
consisting of ____________ for accounts payable, and _______________ for payroll, for the 
period November 29, 2017 through December 12, 2017. 
 
14. *Town Manager’s Report 
 
14.a.  December 14th groSolar Site Visit.  As a follow up to the Board’s November 14th 
discussion, Lincoln Lande, Director, Business Development – Utility and Wholesale Markets 
for groSolar, has invited the Selectboard, Planning Commission and abutting landowners to 
participate in a site visit at 12:00 p.m. on Thursday, December 14th, of its proposed solar 
project off Halladay Road. Interested parties should meet at the intersection of Halladay Road 
and Middle Road South.  Site plans will be made available at the site visit for discussion and 
Q&A. 
 
In your packet: 1) Notice of groSolar site visit and site maps 
 
14.b. Addison County Development Opportunity Profile and Survey.  In your packet is a 
presentation and related background from Don Macke, Co-founder of the Center for Rural 
Entrepreneurship, regarding his recently completed Development Opportunity Profile (DOP) 
of Addison County.  Don presented the DOP at the Addison County Economic Development 
Corporations annual meeting on December 1st and incoming ACEDC Executive Director 
Fred Kenney has invited those who were unable to attend to provide input on the DOP via a 
10-question SurveyMonkey survey.  If you wish to participate in the survey and provide your 
feedback regarding the DOP, you can access it here: 
 
https://www.surveymonkey.com/r/36GDN2Y 
 
Please complete the survey no later than Friday, December 15th. 
 
In your packet: 1) Email from Kenney on DOP survey; 2) December 1, 2017 DOP 
presentation; 3) Full DOP – September 13, 2017; 4) November 7, 2017 commentary from 
Don Macke on defining local ecosystems for entrepreneurship 
 
15. **Board Member Concerns 
 
16. *Executive Session – Contracts & Personnel 
 

https://www.surveymonkey.com/r/36GDN2Y
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In accordance with Vermont’s Open Meeting Law, the following two motions are in order prior 
to entering into Executive Session: 
 
1.  In accordance with Vermont’s Open Meeting Law requirements, I move that the Board find 
that premature general knowledge of the consideration of a contract negotiation and 
personnel matter would clearly place the Selectboard at a substantial disadvantage, because 
the Select Board risks disclosing its negotiating strategy if it discusses the contract 
negotiation and personnel matter in public.  
 
2.  I further move that the Board enter into Executive Session to discuss a contract 
negotiation and personnel matter under the provisions of Title 1, Section 313(a)(1) of the 
Vermont Statutes. 
 
 
17. **Action on Matters Discussed in Executive Session 
 
8:30  
 
18. *Adjourn 


